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Safe Harbor Statement

This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 

1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended.  

Forward-looking statements are subject to risks, uncertainties and assumptions and are identified by words such 

as ñexpects,ò ñestimates,ò ñprojects,ò ñanticipates,ò ñbelieves,ò ñgoal,ò ñoutlook,ò ñpriorities,ò ñcould,ò and other 

similar words. All statements addressing operating performance, events, or developments that Graham 

Corporation expects or anticipates will occur in the future, including but not limited to, statements relating to 

revenue, backlog and expected performance of Energy Steel & Supply Co., and expected expansion and growth 

opportunities within the domestic and international nuclear power generation markets, anticipated revenue, the 

timing of conversion of backlog to sales, profit margins, foreign sales operations, Graham Corporationôs strategy 

to build its global sales representative channel, the effectiveness of automation in expanding engineering 

capacity, the ability to improve cost competitiveness, customer preferences, changes in market conditions in the 

industries in which Graham Corporation operates, changes in general economic conditions and customer 

behavior and Graham Corporationôs acquisition and organic growth strategies are forward-looking statements. 

Because they are forward-looking, they should be evaluated in light of important risk factors and uncertainties. 

These risk factors and uncertainties are more fully described in Graham Corporation's most recent Annual 

Report filed with the Securities and Exchange Commission, including under the heading entitled ñRisk Factors.ò  

Should one or more of these risks or uncertainties materialize, or should any of Graham Corporation's underlying 

assumptions prove incorrect, actual results may vary materially from those currently anticipated. In addition, 

undue reliance should not be placed on Graham Corporation's forward-looking statements. Except as required 

by law, Graham Corporation disclaims any obligation to update or publicly announce any revisions to any of the 

forward-looking statements contained in this presentation.
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Business & Strategic Overview
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Financial Goals

Organic Revenue 
Growth

Profitability

Capital 
Stewardship

Double Revenue
>$200 million

>17% Average 
EBITDA Margin*

>12% Average 
ROIC*

FY16 Revenue
$90 million

FY16 EBITDA 
Margin 12.1%

FY16 ROIC 

5.6%

Goals
Performance 

Measures
Prior Year 
Results

* Average Cycle performance

Note: Fiscal Year ends March 31

Operating leverage and pricing drive EBITDA margin expansion
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Å Leverage assets to capture market share

Å Expand predictable base business

Å Diversify & strengthen revenue streams

Å Reduce earnings volatility 

Å Key markets:

V Refining 

V Petrochemical

V Power 

V U.S. Navy

Executing Our Strategy to Expand Earnings

Short -term objective: 

Drive top -line growth through 
greater market share

Financial goal:  

$200 million revenue

Long -term objective: 

Leverage competencies and 
financial strength to diversify and 

provide further growth 
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Stronger earnings, less volatility

Refining

46%

Acquisitions present incremental growth potential

Diversification Strategy

~ $200 million 

Refining

46%

Chemical/

Petrochemical 

20%-30%

Other

10%-15%
Navy

10%-15%

Refining

20%-30%

Power
16%

Navy
Other

Chemical/ 

Petrochemical 

33%

Refining

32%

Projected Mix

Power

15%-25%

19%

Recent Mix

~ $90 million 
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Addressing Key Markets 

Key Markets
Graham 

Share*
Actions

Share 

Goals*

Global Refining

>$150 million annually

~ 25% Assertive pricing strategy

Take market share

Further expand execution capacity 

>40%

Global Chemical/

Petrochemical

>$150 million annually

~15% Dominate U.S. market

Take market share; retain price discipline

Win in Asia

Further expand execution capacity 

>30%

U.S. Navy

~$50 million annually

~10% Secure position in both submarine programs

Win CVN80

40 to 50%

Power

>$250 million annually

<10% Strengthened management team

Align sales, engineering and operations for 

growth

Double share

* Market share data are management estimates

Secondary markets are not noted 
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Targeted Path to $200 Million Revenue

($ in millions)

0

50

100

150

200

FY 2016 Sales Refining Chemical /
Petrochemical

Other Power Navy Sales Goal

CORE

GRAHAM

DIVERSIFICATION

STRATEGY

$90

$200

$30 ï$35 

$25 ï$30
$5 ï$10

$15 ï$20

$15 ï$20

Diversification Strategy Drives Growth & Reduces Volatility

Anticipated market recovery 
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Strengthening Stable Revenue Base

ÅExpect to exceed $60 million of 

predictable base revenue through 

organic growth strategies to 

capture greater market share:

īNuclear market MRO

īExecuting Naval strategy

īAftermarket strategy

īShort-cycle product strategies 

ÅStronger predictable base of 

sales reduces earnings volatility

Reducing Volatility

$21 

$25 
$29 

$33 

$25 

$31 

$42 

$45 $45 

> $60 

Annual Predictable Base Business
(Base revenue: $ in millions)

$51

$18

$51
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Navy
57%

Other 3%
Power

9%

Chemical/

Petrochemical

14%

Refining 

17%

($ in millions)
Backlog by Industry

December 31, 2016

Projected Backlog 

Conversion
December 31, 2016

Months 

12-24

5-10%

Within 

12 months

50-55%

Beyond 24 Months

35-40%

Backlog Demonstrates Success

$112.1 $113.8 
$108.0 

$99.9 $104.0 $99.1 

0
10
20
30
40
50
60
70
80
90
100
110
120

$0.00

$20.00

$40.00

$60.00

$80.00

$100.00

$120.00

3/31/2014 3/31/2015 3/31/2016 6/30/2016 9/30/2016 12/31/2016

Backlog

Backlog Backlog expected to convert within 12 months

Å Predictable base supports future growth; high 

percentage of U.S. Navy projects in backlog

Å ~60% from markets or customers not served 

by the Company five years ago

ï Reducing the impact of more cyclical sales in 

the energy industry

Highlights Importance of Diversification Strategy
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FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16

Core GHM Naval Commercial Nuclear Converts within 12 months

Backlog Mix

($ in millions)

Diversification 

strategy 

impact

Year End Backlog

Illustrates Impact of Diversification Strategies
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Diverse Bidding Pipeline

By Industry*

Chemical/

Petrochemical 

20%-25%

Power

15%-20%

Other

5%-10%

Refining

40%-45%

As of December 31, 2016

Å $600 million to $800 million TTM 

bidding pipeline

ïPipeline includes bids to 

multiple EPCs or OEMs for 

one opportunity

ïPipeline is indicative of 

diversification strategy & 

opportunity

ïDrop in oil prices has impacted 

bid activity and general level of 

pipeline

Á Long-term fundamentals 

remain intact

* Excludes Navy

$600 Million to $800 Million 


